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Introduced by the Council President at the request of the Mayor and amended by the Finance Committee:
ORDINANCE 2008-1036-E
AN ORDINANCE APPROPRIATING $329,125 (A LOAN IN THE AMOUNT OF $211,325 AND A GRANT IN THE AMOUNT OF $117,800) FROM THE NORTHWEST JACKSONVILLE ECONOMIC DEVELOPMENT FUND (“FUND”) TO FIRST COAST NO MORE HOMELESS PETS, INC., A FLORIDA NON PROFIT CORPORATION (“COMPANY”), TO FUND THE DEVELOPMENT OF ANIMAL MEDICAL FACILITIES, OFFICES, AND STORAGE FACILITIES (BY RENOVATIONS TO THE BUILDING LOCATED AT 6817 NORWOOD AVENUE), IN THE FUND AREA, AS INITIATED BY AMENDED B.T. 09-033; PROVIDING A CARRYOVER OF FUNDS INTO FISCAL YEAR 2009-2010; AUTHORIZING AND APPROVING THE REDEVELOPMENT AGREEMENT BY AND AMONG CITY OF JACKSONVILLE AND COMPANY (AND “TECHNICAL AMENDMENTS”); PROVIDING AN EFFECTIVE DATE.


WHEREAS, First Coast No More Homeless Pets, Inc., A Florida Non Profit Corporation (“Company”) has committed to undertake renovations to a currently vacant building and create job opportunities and provide certain animal care of benefit to the Norwood Avenue neighborhood where the project is located; and


WHEREAS, the Northwest Jacksonville Economic Development Fund Board has reviewed and approved the proposed funding and project as evidenced by “Exhibit 1” attached hereto; and
WHEREAS, for the reasons more fully described in the Project Summary, the City’s payment support for the Company’s project serves a paramount public purpose; now therefore,

BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Appropriation.
For the 2008-2009 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):

(Amended B.T. 09-033, attached hereto as Revised Exhibit 2, and labeled as “Revised Exhibit 2, Amended B.T. 09-033, December 1, 2008 – Finance”.)


(a)
Appropriated from:



See Amended B.T. 09-033





$329,125
(b) Appropriated to:



See Amended B.T. 09-033





$329,125
Section 2.

Carryover.

The funds appropriated in this ordinance shall not lapse, and shall carryover into fiscal year 2009-2010.


Section 3.

Purpose.

The purpose of the appropriation from the Northwest Jacksonville Economic Development Trust Fund is to provide funding to First Coast No More Homeless Pets, Inc., a Florida non-profit corporation, for the development of animal medical facilities, offices, and storage facilities by renovations to the building located at 6817 Norwood Avenue in the Northwest Jacksonville Economic Development Fund Area, as indicated by B.T. 09-033, and as further described in the Project Summary dated July, 2008, attached hereto as Exhibit 3.

Section 4.  Authorizing and Approving the Redevelopment Agreement by and among City of Jacksonville and First Coast No More Homeless Pets, Inc.  The Council hereby approves and authorizes the Mayor and the Corporate Secretary to sign the Redevelopment Agreement by and among City of Jacksonville and First Coast No More Homeless Pets, Inc., substantially in the form “on file” with the Legislative Services Division and dated, 10-30-08. The Redevelopment Agreement may include such additions, deletions and changes as may be reasonable, necessary and incidental for carrying out the purposes thereof, as may be acceptable to the Mayor, or his designee, with such inclusion and acceptance being evidenced by execution of the Redevelopment Agreement by the Mayor or his designee.  No modification to the Redevelopment Agreement may increase the financial obligations or the liability to the City and any such modification shall be technical only and shall be subject to appropriate legal review and approval of the General Counsel, or his designee, and all other appropriate action required by law (“technical” is herein defined as including, but not limited to, legal descriptions and surveys, ingress and egress, easements and rights of way, design standards, access and site plan).

Section 5.

Effective Date.

This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By:
John T. Alderson, Jr.
G:\Gov't Operations\JAlderson\Neighboorhoods and Housing\FC No More Homeless Pets\2008-Ord FC Pets.doc
� EMBED Package  ���
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HOUSING AND NEIGHBORHOODS DEPARTMENT

EXCERPT OF
NORTHWEST JACKSONVILLE
ECONOMIC DEVELOPMENT FUND
REGULAR MEETING

October 27, 2008

CERTIFICATION

| HEREBY certify that this is a true and correct excerpt of the
minutes of the Northwest Jacksonville Economic Development
Fund regular meeting of October 27, 2008.

e "

214 N HOGAN STREET - 8™ FLOOR — JACKSONVILLE, FL 32202 /904-255-8203 / FAX 255-8285
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2. Action Items

2b. First Coast No More Homeless Pets, Inc. (FCNMHP)

Referring to the Project Summary and the Summary of the
Underwriting Report for FCNMHP, a copy of which are attached
hereto and by this reference made a part hereof. Mr.
Richardson stated that FCNMHP offer spay/neuter programs on a
sliding fee scale. FCNMHP seeks to purchase and renovate a
16,000 sqg. ft. building. Approximately 8,000 sg. ft. will be
utilized as an animal medical facility, 4,000 sq. ft. will be
utilized for offices and 4,000 sg. ft. will be unheated garage
and storage space. FCNMHP proposes to hire up to 54 new full
time positions within 36 months of project completion. Total
project assistance proposed is $329,125 in which $117,800 will
be in the form of a grant and $211,325 in the form of a loan.
The prcject includes the commitment of $497,500 in pravate
equity, or 42.23%. The loan will be secured by a second
mortgage on the land and building and be subordinate to a
$386,000 first mortgage with Jacksonville Bank. FCNMHP will
also enter into contracts with the City’s certified JSEBs in
the amount of $62,534 which represents 19% of the City's
contribution to the project. Mr. Ducharme from FCNMHP was
asked several gquestions regarding renovation costs and area
employment. Discussion ensued and Mr. Pappas made motion to

approve the FCNMHP request for a NWJEDF grant in the amount of
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$117,800 and a NWJEDF loan in the amount of §$211,325 with
documentation indicating that employment opportunities be made
available to individuals in the community who live within a 3
~- 5 mile radius from the lccation of the facility. Ms. Glover
seconded the motion.

Motion passed - 6-0.
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Transfer From:
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OFFICE OF THE MAYOR

City of Jacksonville, Florida

REQUESTNUMBER 370 9- 033
[dsuncer oromance TRANSFER DIRECTIVE
To: Date Rec'd Date Fwd. Disapproved
Department Head “/3708 “B/Og
ayor's Office )
Accounting Division // ;é Z? e jéj 01-59’
Budget Division ll/S/oP il ddz 1A

JEDC ECO DEV PROJ PAY-AS-YOU-

Acconnt Tide GO - Other Construction Costs Project/Pro. Det. JEEOO1 / 10

AccountNo. JECP353ED / 06505 Grant/Gr. Det. N/A $ 329,125.00
Account Title Project/Pro. Det.

Account No. Grant/Gr. Det.

Account Title

Account No.

Account Title

Project/Pro. Det.

Grant/Gr. Det.

Project/Pro. Det,

Account No. Grant/Gr. Det.
Net Appropriation = $329,125.00 TOTAL 329,125.00
Capital Project Funds / Retter Jax Trust Fund / Better
Transfer To: Fund/Department/Division/Activity Jax Projects Pay-As-You-Go
Amount
JEDC ECO DEV PROJ PAY-AS-YOU-
Account Title GO - Other Construction Costs Project/Pro. Det. JEE142 / 01
AccountNo. JECP353ED / 06505 Grant/Gr. Det. N/A $ 117,800.00
JEDC ECO DEV PROJ PAY-AS-YOU-
Account Title GO - Loans Project/Pro. Det. JEE142 / 01
Account No. JECP353ED / 09995 Grant/Gr. Det. N/A 211,325.00
Account Title Project/Pro. Det.
Account No. Grant/Gr. Det.
Account Title Project/Pro. Det.
Account No. Grant/Gr. Det.
Net Appropriation = $329,125.00 TOTAL $ 329,125.00
PURPOSE:
Loan/Grant funds will be used to purchase and renovate a 16,000 sq ft building into a new
headquarters for First Coast No More Homeless Pets (FCNMHP) which focuses its services in low income
areas in an effort to reduce the number of pets entering local shelters. FCNMHP anticipates hiring up
to 54 new fufll time positions within 36 months of project completion.
L
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Layra Stagher-Crites, Director - Finance
Northwest Jacksonville Economic Development Fund
Request for Funding Assistance
First Coast No More Homeless Pets
Project Summary

Company: First Coast No More Homeless Pets, Inc.
1125 Akers Drive
Jacksonville, FL 32225
Rick DuCharme, President

Incentive Rationale:

First Coast No More Homeless Pets, Inc. (FCNMHP) is a valuable resource
to the community. They offer spay/neuter programs on a sliding fee scale.
These programs decrease the number of homeless pets entering the
shelters.

A number of Americans have pets, and nationally, in some communities,
lower income pet owners tend to have higher numbers of pets on
average. FCNMHP focuses their services in these low income areas in an
effort to reduce the number of pets entering animal shelters. Locally, the
north and northwest areas of Jacksonville have very few veterinary clinics.
Services provided by FCNMHP in this area will provide for a critical need to
be met. The clinic will also bring needed jobs to the area and will remove
a blighted property from a targeted commercial corridor.

Project Parameters:

Description: FCNMHP seeks to purchase and renovate a 16,000 sq ft
building into a new headquarters. 8,000 sq ft will be utilized as an animal
medical facility, 4,000 sq ft will be utilized for offices and 4,000 sq ft will be
unheated garage/storage space.

e Employment: In addition to retaining 4 full time and 2.5 part time
positions, FCNMHP proposes to hire up to 54 new full time
positions within 36 months of project completion.
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First Coast No More Homeless Pets project summary

o Project Assistance: Project assistance proposed is $329,125 to
be structured in the following manner:

e A NWIJEDF grant in the amount of $117,800. Possible uses
might include, but are not limited to: fagade, enhance
water/sewer connections, landscaping, elevator, fire and
security systems and other infrastructure related costs.

e A NWJEDF Loan in the amount of $211,325 to cover gap in
financing of the building purchase and for additional
renovation costs. Term will be 3% amortized over 25 years
with balloon at 10 years.

¢ Security: The project includes the commitment of $601,390 in
equity, or 45.68%. The loan will be secured by a second
mortgage on the land and building and be subordinate to a
$386,000 first mortgage with Jacksonville Bank.

e Jacksonville Small and Emerging Businesses (JSEB) Commitment:
FCNMHP will exercise good faith to enter into contracts with City
certified JSEBs in the amount of $62,534 which represents 19% of
the City’s contribution to the project.

e Public Purpose: The project supports the following public
purpose objectives:

olncrease capital investment in the “target” area

o Support sustainable job growth by creating 54 new jobs

o Provide needed services to neighborhood residents

o Promote and leverage investment in economically
distressed areas

Recommended Action:

Recommend that the Northwest Jacksonville Economic Development
Fund Advisory Board authorize the introduction of legislation to the
Jacksonville City Council to approve a NWJEDF grant in the amount of
$117,800, and a NWJEDF loan in the amount of $211,325.
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